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Alvin and Sally Michaels

A!u n and Sally Michosls kave rn the
Bricklayers Aoms since 2003,

Tr_'.gn’;\:hr_'r with head chet Claude Paillat,
the pair have built up he puk's reputalicn
in recent yeors, particularly for its food. [n
eight yeors, fhe Michoels have alsa
ncraased the pub's profit margins from
A9 pei canl ka nearly &5 per cent

What factors make your pub
w.ﬂ‘sfﬂnding, end why?

Alvin beliaves the pub’s food offer is one
el its biggest draws, fogether with its
locotion and what he colls “welcoming,
professional and kno eable siaff’
Consistency of food is maintained Ty
moking much of the produce inrhouse,
Alvin says, and tha pub is in o beaufiful
village anly minutes bam-major road
reutes ond mainline railway staticns.

“Plus thi 5 : Irci"..'—,e.". n every aspect
of custamer service,” he odds

How do you ensure excellent
standords of service?

Hewving o dialogue with customess is
vital, seys Albvin, while stalf mestings
discuss the customer’s experence
Maintgining enthusiasm amang the: frant
ofhouse leam is imporiant, he adds.

“We cffer staff incentives, if they hit
hargets and i"'[_;-’_.'lu'.li':,' iy loke home

100 per cent of thair fips”
.

How do you market and promote

your pub?

The pub uses the usual amay of marketing
ond promational lools, Including o

THE BRICKLAYERS ARMS

Hogpits Bettom, Flaunden, Hertfordshire

reguiarly updated website, emails 1o
cuslomers on its dotobase, commeni
cards and ads in glossy mogozines
“We've also buill up good rebafionships
with staff fram luxury helels n the orea,
which helps encouroge a heallhy stream
of custom from their guests,” says Alvin,

Demonstrate how the business has
been improved over the past 12
months.

Alvin says that omang fhe moves to
imprewve the Brickloyers os o business
have been closer relafions with customers
vio comment cands; ranagolialing the
pub's energy suppliers, reducing cosls by
20 per cent: ,uq r"q up with o l'*onr ng
agency which has helped trigger new
sales; new, cheaper cuts of meot and fish
that appeal to cuslomers but which help
maintoin margins; culing slaffing costs
wilhoul reducing service and reducing
adverlising cosls by 40 per cent,

Why should you win this award?

The Bricklovers, says Alin, is an award
winning pub which offers customers o
grect experience in fontaslic
surmoundings. "W receive excellent
reviews but we'ne not content 1o rest on
aur laurels. Ve conlinue lo hire the bast
stalf, altract new markets ond invest in
the business,” he says. “Ve've crealed o
great place ko work fer out siaff and
we've worked hard to achieve cuslomier
safisfoction and loyalry, even amang
thase whao [ve some distance oway,”
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Wet/dry split: 31/49
Website:

www. bricklayersarms.co.uk

Interesting fact:

The Bricklayers Arms started lif
as, built in 172
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Congratulations to the finalists of

Freehouse of the Year 2011

From all at Turbo Drinks

A refreshing alternative to lager

Book your tickets today at www.thepublican.com/awards2011



